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What influences most the results of an
organization's operation?

Charisma of a leader
Remuneration system
Organizational strategy
Determining what to do
Technological innovations
Mergers and incorporations

System of motivation
A break through ceremony
Favorable conditions



Right people

In the rlght places g
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i you won't have @ pcobiem
~ And ! like to help people
with problems.




Monkey picker-uppers

1. Bottle neck
2. Burn out

3. Limit others



Matthew 25:21

21Hjs lord said unto him, Well done, thou
good and faithful servant: thou hast
been faithful over a few things, I will
make thee ruler over many things: enter
thou into the joy of thy lord.

Luke 16:10

10He that is faithful in that which is least
is faithful also in much: and he that is
unjust in the least is unjust also in
much.
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Seven habits &
of a successful manager

. Make your “to do” list

. Establish priorities

. Delegate where appropriate
. Help your people

. Praise your people

. Help them solve their
problems

) 7. DO IT NOW!III
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Luke 12:48

For unto whomsoever much is
given, of him shall be much
required: and to whom men
have committed much, of him
they will ask the more.






